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Von Dennis M. Ahern, Aaron Clouse, Richard Turner : CMMI Distilled: A Practical Introduction to Integrated 
Process Improvement (SEI Series in Software Engineering)  before purchasing it in order to gage whether or not it 
would be worth my time, and all praised CMMI Distilled: A Practical Introduction to Integrated Process Improvement 
(SEI Series in Software Engineering): 

KundenrezensionenHilfreichste Kundenrezensionen1 von 1 Kunden fanden die folgende Rezension hilfreich. 
Eigenleistung?Von Ein KundeDer Autor gibt im Wesentlichen die original CMMI Quellen um Details gekrzt wieder. 
Die tut er teilweise mit guten, teilweise mit garkeinen eigenen Erluterungen. So bleiben viele Begriffe einfach 
ungeklrt. Das ist zu weil rgerlich, jedoch habe ich kein wesentlich besseres Buch zum Einstieg finden knnen. (Stand 

http://f3db.com/pub/links.php?id=B0054KOKGG


Anfang 2005)

KurzbeschreibungCMMI (Capability Maturity Model Integration) is an integrated, extensible framework for 
improving process capability and quality across an organization. It has become a cornerstone in the implementation of 
continuous improvement for both industry and governments around the world. Rich in both detail and guidance for a 
wide set of organizational domains, the CMMI Product Suite continues to evolve and expand. Updated for CMMI 
Version 1.2, this third edition of CMMI Distilled again provides a concise and readable introduction to the model, as 
well as straightforward, no-nonsense information on integrated, continuous process improvement. The book now also 
includes practical advice on how to use CMMI in tandem with other approaches, including Six Sigma and Lean, as 
well as new and expanded guidance on preparing for, managing, and using appraisals. Written so that readers 
unfamiliar with model-based process improvement will understand how to get started with CMMI, the book offers 
insights for those more experienced as well. It can help battle-scarred process improvement veterans, and experienced 
suppliers and acquirers of both systems and services, perform more effectively. CMMI Distilled is especially 
appropriate for executives and managers who need to understand why continuous improvement is valuable, why 
CMMI is a tool of choice, and how to maximize the return on their efforts and investments. Engineers of all kinds 
(systems, hardware, software, and quality, as well as acquisition personnel and service providers) will find ideas on 
how to perform better. The three authors, all involved with CMMI since its inception, bring a wealth of experience and 
knowledge to this book. They highlight the pitfalls and shortcuts that are all too often learned by costly experience, 
and they provide a context for understanding why the use of CMMI continues to grow around the 
world.KurzbeschreibungCMMI (Capability Maturity Model Integration) is an integrated, extensible framework for 
improving process capability and quality across an organization. It has become a cornerstone in the implementation of 
continuous improvement for both industry and governments around the world. Rich in both detail and guidance for a 
wide set of organizational domains, the CMMI Product Suite continues to evolve and expand. Updated for CMMI 
Version 1.2, this third edition of CMMI Distilled again provides a concise and readable introduction to the model, as 
well as straightforward, no-nonsense information on integrated, continuous process improvement. The book now also 
includes practical advice on how to use CMMI in tandem with other approaches, including Six Sigma and Lean, as 
well as new and expanded guidance on preparing for, managing, and using appraisals. Written so that readers 
unfamiliar with model-based process improvement will understand how to get started with CMMI, the book offers 
insights for those more experienced as well. It can help battle-scarred process improvement veterans, and experienced 
suppliers and acquirers of both systems and services, perform more effectively. CMMI Distilled is especially 
appropriate for executives and managers who need to understand why continuous improvement is valuable, why 
CMMI is a tool of choice, and how to maximize the return on their efforts and investments. Engineers of all kinds 
(systems, hardware, software, and quality, as well as acquisition personnel and service providers) will find ideas on 
how to perform better. The three authors, all involved with CMMI since its inception, bring a wealth of experience and 
knowledge to this book. They highlight the pitfalls and shortcuts that are all too often learned by costly experience, 
and they provide a context for understanding why the use of CMMI continues to grow around the world.Synopsis 
When the first edition of this book was published in 2001, CMMI (Capability Maturity Model Integration) was largely 
viewed as a standard that was "on the horizon." In the past two years, CMMI has -- pardon the pun -- matured greatly. 
CMMI is now a recognized and widely-adopted model. This new edition reflects CMMI version 1.1 (the first edition 
was based on version 1.0). The book contains expanded coverage on the realized return on investment that can be 
attained through process improvement with CMMI, and the pioneer case studies have been replaced with broader 
CMMI-specific experience that will enable the reader to more easily adopt this model. The authors also share their 
understanding of how the CMMI will continue to adapt and remain relevant for years to come. The result is a handy 
book that is informative, useful, and appropriate to the reader's needs. 


