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Von Bob Aiello, Leslie Sachs: Configuration Management Best Practices: Practical Methodsthat Work in the
Real World before purchasing it in order to gage whether or not it would be worth my time, and all praised
Configuration Management Best Practices. Practical Methods that Work in the Real World:

KundenrezensionenHilfreichste Kundenrezensionen3 von 4 Kunden fanden die folgende Rezension hilfreich.
Allgemeiner berlick - leider zusammenhangslosV on Sven HubertDas Buch beschreibt die - zugegeben
umfangreichen - Erfahrungen des Autors im Bereich Konfigurationsmanagement. Es stellt eine Reihe von Praktiken
dar. Leider fehlt etwas der Gesamtzusammenhang und die Tiefe, als dass es uneingeschrnkt empfohlen werden
kann.Wir empfehlen als mgliche Alternative:- Continuous Delivery: Reliable Software Releases through Build, Test,


http://f3db.com/pub/links.php?id=B00403MNU8

and Deployment Automation (Addison-Wesley Signature Series (Fowler))

Kurzbeschreibung Successfully Implement High-Vaue Configuration Management Processes in Any Development
Environment As T systems have grown increasingly complex and mission-critical, effective configuration
management (CM) has become critical to an organizations success. Using CM best practices, I T professionals can
systematically manage change, avoiding unexpected problems introduced by changes to hardware, software, or
networks. Now, todays best CM practices have been gathered in one indispensable resource showing you how to
implement them throughout any agile or traditional development organization. Configuration Management Best
Practicesis practical, easy to understand and apply, and fully reflects the day-to-day realities faced by practitioners.
Bob Aiello and Leslie Sachs thoroughly address all six pillars of CM: source code management, build engineering,
environment configuration, change control, release engineering, and deployment. They demonstrate how to implement
CM in ways that support software and systems development, meet compliance rules such as SOX and SAS-70,
anticipate emerging standards such as |EEE/ISO 12207, and integrate with modern frameworks such as ITIL, COBIT,
and CMMI. Coverage includes Using CM to meet business objectives, contractual regquirements, and compliance rules
Enhancing quality and productivity through lean processes and just-in-time process improvement Getting off to a good
start in organizations without effective CM Implementing a Core CM Best Practices Framework that supports the
entire development lifecycle Mastering the people side of CM: rightsizing processes, overcoming resistance, and
understanding workplace psychology Architecting applications to take full advantage of CM best practices
Establishing effective IT controls and compliance Managing tradeoffs and costs and avoiding expensive pitfals
Configuration Management Best Practices is the essential resource for everyone concerned with CM: from CTOs and
ClOsto development, QA, and project managers and software engineersto analysts, testers, and compliance
professionals. PressestimmenPraise for " Configuration Management Best Practices' " Understanding change is
critical to any attempt to manage change. Bob Aiello and Leslie Sachs s " Configuration Management Best Practices
"presents fundamental definitions and explanations to help practitioners understand change and its potential impact. "
Mary Lou A. Hines Fritts, CIO and Vice Provost Academic Programs, University of Missouri-Kansas City" "" Few
books on software configuration management emphasi ze the role of people and organizational context in defining and
executing an effective SCM process. Bob Aiello and Leslie Sachs s book will give you the information you need not
only to manage change effectively but also to manage the transition to a better SCM process. " Steve Berczuk, Agile
Software Developer, and author of " Software Configuration Management Patterns: Effective Teamwork, Practical
Integration Bob Aiello and Leslie Sachs succeed handsomely in producing an important book, at a practical and
balanced level of detail, for thistopic that often goes without saying (and hence gets many projects into deep trouble).
Their passion for the topic shows as they cover awonderful range of topics even culture, personality, and dealing with
resistance to change in an accessible form that can be applied to any project. The software industry has needed a book
likethisfor along time! " Jim Brosseau, Clarrus Consulting Group, and author of "Software Teamwork: Taking
Ownership for Success A must read for anyone developing or managing software or hardware projects. Bob Aiello and
Ledlie Sachs are able to bridge the language gap between the myriad of communities involved with successful
Configuration Management implementations. They describe practical, real world practices that can be implemented by
developers, managers, standard makers, and even Classical CM Folk. " Bob Ventimiglia, Bobev Consulting” A fresh
and smart review of today s key concepts of SCM, build management, and related key practices on day-to-day
software engineering. From the voice of an expert, Bob Aiello and Leslie Sachs offer an invaluable resource to success
in SCM. " Pablo Santos Luaces, CEO of Codice Software" Bob Aiello and Leslie Sachs have a gift for stimulating the
types of conversation and thought that necessarily precede needed organizational change. What they haveto say is
always interesting and often important. " Marianne Bays, Business Consultant, Manager and Educator” " Praise for
Configuration Management Best Practices "Understanding changeis critical to any attempt to manage change. Bob
Aiello and Leslie Sachs's Configuration Management Best Practices presents fundamental definitions and explanations
to help practitioners understand change and its potential impact." -Mary Lou A. Hines Fritts, CIO and Vice Provost
Academic Programs, University of Missouri-Kansas City "Few books on software configuration management

emphasi ze the role of people and organizational context in defining and executing an effective SCM process. Bob
Aiello and Leslie Sachs's book will give you the information you need not only to manage change effectively but also
to manage the transition to a better SCM process.” -Steve Berczuk, Agile Software Developer, and author of Software
Configuration Management Patterns: Effective Teamwork, Practical Integration "Bob Aiello and Leslie Sachs succeed
handsomely in producing an important book, at a practical and balanced level of detail, for thistopic that often 'goes
without saying' (and hence gets many projects into deep trouble). Their passion for the topic shows as they cover a
wonderful range of topics-even culture, personality, and dealing with resistance to change-in an accessible form that
can be applied to any project. The software industry has needed a book like this for along time!" -Jim Brosseau,
Clarrus Consulting Group, and author of Software Teamwork: Taking Ownership for Success"A must read for anyone



developing or managing software or hardware projects. Bob Aiello and Leslie Sachs are able to bridge the language
gap between the myriad of communities involved with successful Configuration Management implementations. They
describe practical, real world practices that can be implemented by developers, managers, standard makers, and even
Classical CM Foalk." -Bob Ventimiglia, Bobev Consulting "A fresh and smart review of today's key concepts of SCM,
build management, and related key practices on day-to-day software engineering. From the voice of an expert, Bob
Aiello and Leslie Sachs offer an invaluable resource to successin SCM." -Pablo Santos Luaces, CEO of Codice
Software "Bob Aiello and Leslie Sachs have a gift for stimulating the types of conversation and thought that
necessarily precede needed organizational change. What they have to say is aways interesting and often important.” -
Marianne Bays, Business Consultant, Manager and Educator Kurzbeschreibung Successfully Implement High-Value
Configuration Management Processesin Any Development Environment As T systems have grown increasingly
complex and mission-critical, effective configuration management (CM) has become critical to an organizations
success. Using CM best practices, I T professionals can systematically manage change, avoiding unexpected problems
introduced by changes to hardware, software, or networks. Now, todays best CM practices have been gathered in one
indispensable resource showing you how to implement them throughout any agile or traditional development
organization. Configuration Management Best Practicesis practical, easy to understand and apply, and fully reflects
the day-to-day realities faced by practitioners. Bob Aiello and Leslie Sachs thoroughly address all six pillars of CM:
source code management, build engineering, environment configuration, change control, release engineering, and
deployment. They demonstrate how to implement CM in ways that support software and systems devel opment, meet
compliance rules such as SOX and SAS-70, anticipate emerging standards such as IEEE/ISO 12207, and integrate
with modern frameworks such as I TIL, COBIT, and CMMI. Coverage includes Using CM to meet business objectives,
contractual requirements, and compliance rules Enhancing quality and productivity through lean processes and just-in-
time process improvement Getting off to a good start in organizations without effective CM Implementing a Core CM
Best Practices Framework that supports the entire development lifecycle Mastering the people side of CM: rightsizing
processes, overcoming resistance, and understanding workplace psychology Architecting applications to take full
advantage of CM best practices Establishing effective IT controls and compliance Managing tradeoffs and costs and
avoiding expensive pitfalls Configuration Management Best Practicesis the essential resource for everyone concerned
with CM: from CTOs and ClOsto development, QA, and project managers and software engineers to analysts, testers,
and compliance professionals.



